2021 Startup Garden
Summer Program

20215} 7 )] b %ﬁ}] 3

Organizer % 7» %{%.: Aalto Advisors (3 2)

in collaboration with EIT InnoEnergy (& %)




DN - ouctionsi: 2 weeks 7 8 (T740)

= Dates H #7: July-August 2021 (F &, TR )
Basic " Location3 &.: Aalto University campus,

information

;EZIR,Y«; ; Helsinki, Finland
7N = IO FEZMRIFERFERE

" Languagei& 5 : English 3 s



= Fundamentals of business and entrepreneurship 7 4-

Fe ] Ak 69 K AR Fr iR

" Value creation and opportunity recognition 4r {7 4] &
PAEFa % 53] L

= Intellectual property rights %zi% /= 4%

COntent = Business str?tegy, innovation management and digital
. o ]*] . transformation
ﬁ%%i = B SRk RIFTE R FAER

* Financial modelling W 4-2& £
= Business plan 7 i1kt X

= Investor presentation and pitching 4w 17 & 4% - AMUE
¥

S ARAE AR L H PR, P A FE 5 T — TRAE A R, FAEREERE — KGR T AR
'@M%To



= Company visits £~k 37 |3

" International BBQ night J& ¥ 2 & (& — k)
Social brunch # X % &2 (& — %)
Social breakfast #£ X T &4 (4 & — k)

Social activities

PRI E )

Gala dinner 8252 (32— X A7)




Schedule sample

B A24F A

Week o: Arrival and welcome reception

Sunday 25 July 2021

= Arrival at Aalto University Campus
= Accommodation arrangements

= Welcome reception

Week 1: Focus on value creation — analyzing
problems and developing solutions

Monday 26 July 2021

= Opening lecture
® Business fundamentals
® Team management and leadership

Tuesday 27 July 2021

® The introduction to entrepreneurship
= Analytical thinking
= ldentifying and analysing unsatisfied needs

= Visit Aalto ecosystem, team formation

continues

Wednesday 28 July 2021

Opportunity recognition

Developing solutions addressing the identified
unsatisfied needs

BBQ dinner

Thursday 29 July 2021

Essential building blocks of a successful digital
growth venture

Financial engineering

Visit Nokia 5G

Friday 30 July 2021

Communication master class
Friday brunch

Value creation pitch and feedback

Saturday 31 July 2021

Co-created cultural program

Sunday 1 Aug 2021

Co-created cultural program



Schedule sample

B A24F A

Week 2: Focus on value capture — developing
growth business solutions

Monday 2 Aug 2021

®= Monday team breakfast with first week
summary and videos

® Intellectual property rights and long-term value
capture

= Stone workshop and design

Tuesday 3 Aug 2021

= Strategic management theories: how to gain
competitive advantage?

= Growth business financing
® Flee market, customer engagement

Wednesday 4 Aug 2021

= Flipped classroom: Business development in
digital era

= Strategic management of technology and

innovation

® International BBQ

Thursday 5 Aug 2021

® Flipped classroom: Scalable pitching for
fundraising

= Operations and innovation management
= Visit startup community

Friday 6 Aug 2021

= Final pitching and feedback

= Student feedback

= Awards ceremony
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Behavior Design for Education

Previous

summers
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The Handshake
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= Program fee iR42 % A: 19008k T (28 iR42¥)
= Early bird fee ¥ & 13008k T (202152 A 10 H a4k %)

" Group discountsH FA4L & : For every 20 students, we can sponsor one
teacher to participate free of program fee 205 4, T VAFRAE1ANIR AHK
L, RRART A

= Items included in the program fee g2 % A% %
- Classes and workshops # if = T4k 35

- Company visits 2\ &] 37 4]

COurse fee - Social activities and snacks R 5} & Fo v v

IRAZ 3 A

Items NOT included X F % F & 2 :
- International airfare and transportation 4 i& AL Z Fe 38

- Accommodation 1£ 48 % Jf

- Travel insurance 347 4% %
- Other costs, including visa, passport, etc. Z4E. 47 B 5 L4k 5% A

- Meals &4k **
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Contacts

TN

F %4z 8.: http://startupgarden.fi
2

=

w A: Professor Dr Timo Nyberg, Head of Summer

Schools, timo.nyberg@aaltoadvisors.com

S BAF RV F A EAEATERE, RERTHE L1285,
HEE AR

B4 A Jiaojiao Yao  jiaojico.yao@aaltoadvisors.com
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